MEETING MINUTES
CITY OF MILPITAS

Minutes: City Council Transportation Subcommittee
Date of Meeting: February 12th, 2021

Time of Meeting: 3:00PM

Place of Meeting: Virtual Meeting

1. Call to order and Roll Call - Meeting was called to order by Mayor Tran at 3:00 PM. Mayor Tran and
Councilmember Montano were present.

2. Approval of the Agenda

Motion /Second: Tran/Montano AYES: All

3. Approval of the Minutes

Motion /Second: Tran/Montano AYES: All

4. Public Forum

5. New Business

a. Montague Pedestrian Overcrossing Project (CP2008) and Enhanced Crosswalk Striping
and Beacons/Radar Speed Feedback Signage Project (CP 3454 & 3458) Update

Staff provided updates for both projects. Both projects are currently under construction. They
include installation of radar speed feedback signs and pedestrian warning beacons. Pedestrian
warning beacons installation locations are focus near school zones where pedestrian crossing
activities are high. Radar speed feedback sign installations are focused along school routes
and collector and arterial roads with high pedestrian activities are expected.

b. Introduction to Shared Mobility (Bike and Scooter Share) and Shared Mobility Program
Options

Planning staff provided a presentation of current state of bike and scooter share programs.
Planning staff will develop a bike and scooter share policy for city council consideration.

c. Speed Hump Policy Review

Staff presented the speed hump policy that was adopted by previous city council. The policy is
consistent with best practice and are based on data driven approach and community support.
Mayor Tran requested citywide accident history for the past 12 months after the presentation.

6. Adjourn

e Mayor Tran adjourned the meeting at 4:30 PM.
e The next Transportation Subcommittee meeting would be scheduled on Friday, April 6", 2021 at
3:00 PM.



